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The Tudor Trust

The Tudor Trust is an independent grant-making charitable 

trust, which supports organisations working in any part of 

the UK. They fund a wide range of people and organisations 

working to build stronger communities. Tudor supports work, 

which tries to meet the many different needs of people at the 

margins of society. They are interested in how organisations 

tackle these needs, and their root causes. Tudor Trust are keen 

to work with organisations which have a real understanding 

of the challenges facing the communities they support, and a 

clear sense of the difference they seek to make through their 

work.
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“I have enjoyed the activities we have done together and things 

we have tried. Having an Independent Visitor has been the only 

stable thing in my life recently.”

“My IV changes my life a lot. She’s making me calmer because I 

feel lots of anger in me.”
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Executive summary

The National Independent Visitor Network (NIVN) was 

established in April 2014 thanks to funding from the Tudor 

Trust which was awarded to the children’s charity Barnardo’s. 

Barnardo’s agreed to host the NIVN whilst allowing it to 

function independently and provide support to all those 

involved in delivery of Independent Visitor (IV) services. 

The overall aim of the NIVN was agreed as being: ‘To raise 

awareness of the role of the Independent Visitor, within an agreed 

set of national standards’. This was in recognition that despite 

the role of the IV being a statutory one there was a lack of both 

awareness and provision. This was later borne out through 

the findings of a freedom of information data request to local 

authorities in 2015, which highlighted that 3.2% of the looked 

after population were matched with an Independent Visitor. 

(i) The objectives identified in 2014 for the NIVN to achieve the 

overall aim are:

 » to improve consistency & standard of IV services 

 » to increase awareness around the IV role

 » to increase numbers of children accessing IV services 

 » to enable partnership working sharing best practice 

 » to establish recommended level of provision

To work towards the overall aim and objectives, key outputs 

were identified for the first 3 year funding period. As a result 
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of achievements from the first 3 years of the project, the 

NIVN was successful in securing an additional 3 years of 

funding from the Tudor Trust. The second phase of the work 

commenced in April 2017 and concludes in February 2020.

This report evaluates the work that was completed at the 

end of the first funding round and the current work up until 

October 2019. 

The achievements during this period of funding include:

 » IV standards for young people developed with young 

people and disseminated to providers of IV services.

 » Development and launch of a film on the role of the IV.

 » Further endorsement of the standards by charitable 

and not for profit organisations and local authority 

providers.

 » Ofsted have updated their assessment framework 

to include a specific reference to the provision of IV 

services.

 » Development of an outcomes framework and theory of 

change model.

 » Development of a self assessment tool for 

benchmarking against the IV standards.

 » Delivery of a young people’s conference, the second 
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NIVN conference and a networking event

 » IV services have been established within four local 

authorities that didn’t previously have a service.

 » Collation and compilation of the second Freedom of 

Information Data Report (ii)

A key finding from the evaluation is that those involved 

in delivering IV services value the work of the NIVN. IV 

Coordinators feel that the NIVN supports peer networking 

and, in doing so, reduces some of the isolation that they can 

experience in their roles. There is a strong consensus that 

the standards have been highly influential in establishing 

consistency and assisting with negotiations around service 

delivery at a local level. However, despite the progress, 

there is a strong sense that there is still some way to go to 

increase both understanding and awareness of the role of 

the IV. Providers feel that the NIVN are well placed to lead 

on lobbying and influencing key stakeholders such as Ofsted 

and the Office for the Children’s Commissioner and that 

this work needs to be a priority. Alongside this, one of the 

major challenges cited by providers is the issue of out of 

county matches. There are a number of different approaches 

taken to dealing with this issue and a range of costs for spot 

purchase arrangements. Many providers feel that the inherent 
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challenges of offering this service often make it unavailable 

for young people. Network members would like to see the 

NIVN lead on work that will help to provide some consistency 

as to the best approach for meeting this need.  

The second Freedom of Information Report was completed 

just prior to the compilation of the evaluation. The report 

highlighted that the numbers of Looked after Children (LAC) 

matched with an IV has only seen a small increase of 0.3% 

since the previous report in 2016.  Alongside this finding, the 

report raises a number of issues relating to the provision of 

IV services and the picture across the country. The findings 

provide an important opportunity for the NIVN and service 

providers to consider their next steps in addressing the issues 

raised.
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Overview

The role of the IV was originally established as a statutory 

service for looked after children (LAC) in the Children Act 

1989. The Act identifies that an IV is someone who has the 

duty of ‘visiting, advising and befriending the child’.(iii) The 

legislation outlines that the role should be available for those 

who are having infrequent contact with family members 

and if it was thought to be in their best interests. This was 

updated by the Children and Young Persons Act 2008, which 

repealed Section 17 of the 1989 Act to replace it with reference 

to Section 23ZB: “A local authority looking after a child must 

appoint an independent person to be the child’s visitor if – (a) 

the child falls within a description prescribed in regulations made 

by the appropriate national authority; or (b) in any other case, it 

appears to them that it would be in the child’s interests to do so. 

(2) A person appointed under this section must visit, befriend and 

advise the child.” (iv) 

Whilst the role of the IV has been enshrined in legislation for 

some time, the need for the NIVN was identified as responding 

to an inconsistency of provision of the IV service to young 

people and a lack of awareness of the IV role amongst both 

professionals and young people. The lack of provision has 

been highlighted in a number of studies including research 

by Ofsted’s Children’s Rights Director for England. In 2012, 
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Ofsted conducted a survey amongst children and young 

people which highlighted that – amongst survey respondents 

- 80% had not been offered an IV. (v) This absence of provision 

was further emphasised by the Freedom of Information (FOI) 

data request carried out by the NIVN, in partnership with 

Barnardo’s, in 2015. The data request was made to all local 

authorities in England asking them to provide information 

regarding their LAC population and provision of IV services. 

The report on the findings highlighted that 3.2% of the 

LAC population were matched with an IV. (vi) It had been 

anticipated that this figure would be closer to 10% which 

the NIVN has subsequently recommended as a baseline for 

provision of IV services. This finding, regarding the lack of 

provision and a lack of awareness of the service, was further 

borne out through discussions with stakeholders and service 

providers who often refer to the ‘isolation’ of their roles and 

the service being regarded – as one provider put it – as the 

‘Cinderella’ service.

The first 3 years of the NIVN set out to address the existing 

inequalities with some notable successes. 

Key achievements:

 » IV standards were developed, disseminated and 
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endorsed by 11 providers

 » 5 regional groups for IV Coordinators were established 

and coordinated by local providers. The group in the 

South East that was already running worked closely 

with the NIVN to provide support in the development of 

the other groups.

 » A database of local providers and local contacts was 

developed and has been maintained by the NIVN.

 » Huddle was introduced as an online portal to provide a 

central communications point for NIVN members.

 » The first national IV conference was held in London.

 » Freedom of Information Data report was published in 

2016.

 » Extensive media coverage for the project was generated 

including a slot on Woman’s Hour.

The NIVN also became established as a central point of 

reference, guidance and support for those within IV roles 

across both England and Wales.
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Introduction

This report has been compiled to evaluate the work of the 

National Independent Visitor Network (NIVN) during the 

period October 2016 to October 2019. The NIVN was initially 

set up in 2014 thanks to funding received by the children’s 

charity Barnardo’s from the Tudor Trust. Whilst the funding 

was obtained by Barnardo’s, it was agreed that the charity 

would host the NIVN but it’s work would be independent 

and for the benefit of all those involved in delivery of and 

recipients of Independent Visitor (IV) services. The initial 

funding from the Tudor Trust covered the period March 2014 

to March 2017. At point of conception, the overall aim and 

objectives for the NIVN were agreed as:

Project Aim

‘To raise awareness of the role of the Independent Visitor, within 

an agreed set of national standards’.

Project Objectives
 » to improve consistency & standard of IV services 

 » to increase awareness around the IV role

 » to increase numbers of children accessing IV services 

 » to enable partnership working sharing best practice 

 » to establish recommended level of provision
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Project Outputs – 2014-2017

For the first three years of the project, the key outputs that 

were identified and met were:

 » Set up a national IV network  

 » Set up an online workspace and network for 

professionals 

 » Maintain an overview of IV services nationally 

 » Carry out consultations on IV standards 

 » Introduce national IV standards 

 » Offer support and information for Local Authorities 

and IV services 

The project was externally evaluated and the key 

achievements are detailed in two previous evaluation reports.* 

The success of the NIVN in achieving its objectives and in 

highlighting the importance of the role of the NIVN led to a 

commitment from the Tudor Trust to a further three years of 

funding to cover the period from April 2017 to February 2020.

* Cherize Haugland Sirevag, L. (2015) - First Annual Evaluation Report 
 Wellings, S. (2016) - NIVN Evaluation Report 2014-2016 



17

Project Outputs 2017 – 2020

For the second period of funding, April 2017 to February 

2020, further outputs were identified which are:

Year 4 - April 2017 - March 2018
 » Department for Education and/or relevant authorities 

endorse national IV standards

 » Develop an outcomes framework with monitoring tools 

(toolkit requires securing additional funding)

 » Assessments and accreditation for IV services in line 

with National Standards

Year 5 - April 2018 - March 2019
 » Hold the second national IV conference - raise the 

profile of IV and address current issues

 » Develop an understanding of the challenges around out 

of county matches and share best practice

 » Freedom of information data request to compare 

statistics on IV to the Freedom of Information request 

carried out in 2015

Year 6 - April 2019 - February 2020

During the second year there was some realignment of the 

project objectives in recognition that the original ones were 
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not the ones most valued by network members. In addition, 

the objectives were impacted by changes in personnel and 

reduced staff resources. The original objectives for year 6 are 

shown below:

 » Wider understanding of the long term outcomes for 

children accessing IV

 » Campaign and guidance around accessing IV for care 

leavers 

It was agreed that these objectives would not be prioritised 

and instead there was going to be a focus on:

 » Developing national guidance on the delivery of safe 

and successful services

This report evaluates the work that has been carried out 

from the point of completion of the second evaluation report 

in October 2016 (vii) until October 2019. An interim report on 

this period was completed in October 2018. (viii)
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Evaluation methodology

This report follows on from the interim report for this 

period of funding that was completed in October 2018. (ix) This 

report builds on the findings from that report and includes 

evaluation of work that has been completed since that 

reporting period. The compilation of this evaluative report 

has included both primary and secondary data collection, 

collation and analysis as well as the gathering and analysis 

of both qualitative and quantitative data. Data collection has 

included:

 » Desk research - reviewing documents relating to the 

role of the IV as well as project specific documents.

 » Telephone and face to face interviews have been 

conducted with 15 IV Coordinators, 3 Senior Managers 

and NIVN project staff.

 » An online survey was disseminated to network 

members and prompted a response rate of 23%

 » Regional Network Leads were interviewed over the 

telephone or completed a set of questions via email 

regarding their roles and the functioning of their 

regional meetings.

 » A visit was carried out to one of the regional meetings 

where a face to face group interview was conducted 

with those present.
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 » Attendance at and a presentation made at the National 

IV Conference with feedback gathered from conference 

attendees working in small groups.

 » Data was gathered from 50 peer interviews carried out 

at a networking event.

 » Data was gathered from workshops delivered at the 

networking event involving 80 network members, IVs 

and young people.

The data from all of these sources has been collated, 

analysed and reviewed thematically in order to evaluate the 

achievements of the NIVN against the identified outputs and 

to make recommendations for future work.
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The NIVN – an overview

The NIVN is hosted by the Children’s Charity, Barnardo’s. 

This has been the arrangement since the start of the project. 

However, the work of the NIVN is intended to be independent 

to that of Barnardo’s and is targeted at benefiting all network 

members. The network is open to all providers who are 

involved in delivering the IV service locally. This includes 

both in house provision within local authorities and external 

provision from commissioned services or spot purchase 

arrangements. 

The NIVN has experienced a number of personnel changes 

during this reporting period. The NIVN Manager went on 

maternity leave just after completion of the initial period 

of project delivery in 2016 and cover was found for her 

during that 12 month period. During this time, the NIVN 

Manager was supported by the project’s second apprentice 

administrator who is from a care background. Both of these 

were full time posts. In October 2017, the NIVN Manager 

returned from maternity leave on a part time basis and a job 

share was created with her previous line manager. Shortly 

after this, the administrator moved on to a full time position 

elsewhere and another apprentice administrator, who is from 

a care background, was appointed. In July 2018, the NIVN 

Manager, who had been with the project from the start, left 
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and a decision was taken that rather than replacing her, a 

0.8 fte Project Officer would be appointed. This decision was 

reached in recognition that the NIVN would benefit from 

having a staff member who would focus on the operational 

side of the project, leaving the manager to focus on the more 

strategic aspects.  This appointment was made in September 

2018. In May 2019, the NIVN Project Manager left and was 

replaced by a member of staff seconded from Barnardo’s. 

In July the Project Officer left to take on a full time IV 

Coordinator role. This took the staff resource down to the full 

time apprentice administrator post and the part time Manager 

post. At the time of the report, the NIVN has appointed a part 

time consultant to support operational delivery until the end 

of this funding period and is in the process of recruiting to the 

Project Officer role.

The work of the NIVN is overseen by a steering group who 

are drawn from a range of different disciplines. The NIVN 

Manager stated that the membership and purpose of the  

steering group has been subject to review during this period. 

This has been prompted by a lack of consistency in attendance 

by group members as well as a desire to make the steering 

group more strategic and directive in helping to guide the 

work of the NIVN. There has also been a desire to diversify 
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representation within the group. Current group members 

include IV Coordinators, volunteer IVs and a senior manager 

from one of the largest voluntary sector providers of IV 

services the apprentice administrator also attends alongside 

the NIVN Manager. The steering group meet on a quarterly 

basis to review the work achieved to date and the future 

objectives as well as the sustainability of the NIVN.
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Project outputs

The evaluation report for the first round of funding for the 

NIVN was completed in September 2016, prior to completion 

of the work which continued through to March 2017. This 

report, therefore, includes a review of the work that was 

carried out as part of the previous funding round, that was not 

included in the evaluation report for that period of funding, as 

well as the work completed to date in respect of this period of 

funding.

Year 4

Department for Education and/or relevant authorities 
endorse national IV standards

During the first 3 years of the project, the NIVN Manager 

dedicated time to developing external relationships with 

key stakeholders including Ofsted and the Department for 

Education (DfE). The focus of this was looking at ways that the 

NIVN could work with both agencies to further the NIVN’s aim 

and objectives. Part of the discussion with the DfE was about 

seeking an official endorsement of the national IV standards. 

There was a sense amongst NIVN staff and network members 

that an official endorsement would add greater weight to 

conversations with commissioners and senior managers 

regarding the importance of IV services and recognition of 
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the service as a statutory requirement. Whilst the DfE were 

supportive of the work of the NIVN, they felt it inappropriate 

for them to officially endorse an external set of standards. 

This resulted in the DfE exploring other ways of partnership 

working and the DfE launched an initiative amongst their staff 

to promote the role of the IV as a volunteering opportunity for 

their employees. 

Despite not gaining an official endorsement of the standards 

from the DfE, towards the end of year 3 of the project the 

NIVN achieved a significant outcome as a result of the 

relationship that was developed with Ofsted. Ofsted has 

updated their assessment framework to include a specific 

reference to the provision of IV services. The framework now 

reads: ‘Children in care and care leavers are helped to understand 

their rights, entitlements and responsibilities… Children and 

young people have access to an advocate and independent visitor 

when needed.’

Whilst this is recognised as a positive outcome by network 

members, many feel that the reference in the framework is 

not sufficient and is seen by many Inspectors as a ‘tickbox 

exercise’. Comments from members included:

‘The Inspectors come in and they will ask: ‘Do you have an IV 
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service?’ and if the answer is yes then this seems to be sufficient 

without any exploration of the quality of the service provision or 

the numbers of young people accessing it.’

‘Training for Inspectors would be good so that they have real 

understanding of what the service is about and what a good 

service looks like.’

Training was provided to Ofsted Inspectors during the first 

3 years of the NIVN but has not been followed up since that 

time. 

The work around endorsement and awareness of the 

standards is still seen as a priority by many of the providers. 

30% of survey respondents highlighted raising awareness 

of the standards as the number one priority for taking the 

work forward. During the peer networking event, participants 

felt that Ofsted Inspectors should be encouraged to use the 

standards as a benchmarking tool during their inspection.

Develop an outcomes framework with monitoring 
tools (toolkit requires securing additional funding)

The NIVN Manager worked with a number of network 

members to develop an outcomes framework for IV 

services. This work was done with support from staff within 
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Barnardo’s who specialise in research. The framework, which 

includes a theory of change model, has been disseminated 

and is available on Huddle for network members to access, 

as needed. Those interviewed were aware of the framework 

but none had implemented it within their service. Amongst 

providers there are mixed sentiments about measuring 

outcomes. Many of those spoken to aren’t required to provide 

much information other than quantitative outputs relating 

to matches and length of match. Others measure outcomes 

using questionnaires at the start of the relationship and again 

at the end. There is recognition that measuring outcomes 

is challenging given the number of variables for the young 

people referred. Comments from providers regarding 

outcomes included:

‘The only information they (commissioners) want is how many 

matches we have, how many volunteers and how many young 

people.’ 

‘I think it’s hard to measure the outcomes of the relationships, 

some of which go on for years.’ 

‘The relationships present some challenges in terms of 

measuring outcomes but I do think it’s increasingly important 

that we seek to address this. This is work that the NIVN could 
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support with by encouraging a cross section of providers to report 

findings in a consistent way.’

Part of this work had been to develop a toolkit that providers 

could use to measure outcomes had additional funding been 

secured for this. No additional funding was secured so this 

work has not been progressed.

Assessments and accreditation for IV services in line 
with National Standards

Whilst there was initially some interest in aligning the 

standards to an accredited award, there is a strong feeling 

amongst providers that the cost would render it prohibitive 

for many. During the initial exploration of this, one option 

that was considered was aligning the standard to NCVO’s 

Approved Provider Standard (APS) for Mentoring and 

Befriending. During this funding period NCVO has withdrawn 

APS from their services as a result of lack of demand for 

the accreditation. This would seem to endorse the position 

regarding the funds available for this kind of accreditation 

which can result in a lack of take up and, therefore, relevance 

for the sector. At the second NIVN conference in 2018 

participants were asked about which areas of work were 

felt the most important for the NIVN to focus on. None of 
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the groups highlighted accreditation as an area of interest 

or priority. As an alternative to accreditation, the NIVN has 

developed a self assessment monitoring tool that providers 

can use to benchmark their service against the standards. 

Many of those interviewed had either used the tool or the 

standards document to benchmark their practice and had 

found it to be a useful exercise. Comments included:

‘The standards are one of the most comprehensive tools I have 

ever used. They were really helpful for me as a new person in 

post.’ 

‘The standards help you to identify what you are doing well and 

where the gaps are.’

‘I think the greatest benefit of the standards is being able to go 

to Senior Managers and use them as a benchmark for your service 

provision. It then doesn’t feel like it’s just you saying it but you 

have other providers and the NIVN supporting you.’

Year 5 

Hold the second national IV conference - raise the 
profile of IV and address current issues

The second NIVN conference took place in Birmingham in 

July 2018. 118 people were invited with 83 people attending. 
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The conference agenda included:

 » Presentations from IVs and their young people

 » Feedback from the young people’s conference

 » Presentations from the NIVN Managers as well as their 

line manager from Barnardo’s

 » Guest speakers including one whose presentation 

focused on recruiting male volunteers. 

The presentation on recruiting male volunteers was 

highlighted by participants as one of the most useful parts 

of the day. This presentation was carried out by a male IV 

who works for the advertising agency, Chapter. He is also 

on the NIVN steering group and was instrumental in getting 

the IV film made, which is intended for use as a recruitment 

tool. Recruiting male volunteers is a constant issue for social 

care providers. The presentation encouraged participants to 

consider what motivates people to volunteer and what might 

attract men to the role.

The evaluator led a session whereby participants were 

asked to work in groups to review the NIVN’s objectives for 

the remaining period of secured funding. The consistent 

message that emerged from this session was that the NIVN 

needed to continue the work around raising the profile of IV 
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services. This was felt important in order to encourage more 

volunteers, more young people and an increased awareness 

from stakeholders such as commissioners and senior 

managers. Conference participants and interviewees felt 

that the NIVN is in the best position to influence as it is not 

involved in direct service provision and is, therefore, not seen 

as having a vested interest. This sentiment was encapsulated 

in one participant’s comment:

‘One of the difficulties is that whilst we are networking we are 

also direct competitors so it’s hard to raise concerns if providers 

are then willing to come in and accept contracts that you’re trying 

to change.’ 

Of those who attended the conference, 22.89% completed an 

evaluation which highlighted that 42.11% thought the event 

was excellent and 31.57% thought it was good. The feedback 

as to what participants thought were the most useful parts of 

the day identified that, alongside the session on how to recruit 

male volunteers, participants most valued the opportunity to 

network that the event presented.

Develop an understanding of the challenges around 
out of county matches and share best practice

During the course of the evaluation this has come to be 



32

cited as one of the major challenges being faced by network 

members. The regional groups and networking events have 

provided an opportunity for network members to begin 

conversations about how they address this issue but, as yet, 

few solutions have been forthcoming. There are two main 

ways that network members are addressing the issue. These 

are either spot purchase arrangements between providers or 

the recruitment and support of a local volunteer by a provider 

who is located in another local authority area. Comments 

from network members regarding out of county matches 

included:

‘There is currently huge disparity in terms of what providers 

charge for this service (spot purchase arrangements) which can 

range from £1500 to £2500. If it’s too high then there’s no way 

we will have the funding approved and it means that the young 

person doesn’t get the service.’

‘We have made resolving this a priority for our services. We 

recruit local volunteers through Doit.org and we will then travel 

to where they are to train and support them. We now have 

volunteers located around the country working with young 

people.’

‘I know it would be a challenge to make it happen (partnership 
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working) due to people’s time and cost constraints but we need to 

put the young people first.’

There is a strong feeling that the NIVN could be doing more 

to address this issue and could bring pressure to bear around 

the consistency of the cost for spot purchase arrangements. 

The NIVN Manager felt that the NIVN website (which is due 

by the end of the year) will be a significant step in facilitating 

conversations between providers. The website will mean 

that providers can locate the service provider for each local 

authority that commissions or delivers a service. At one stage, 

during this funding period, it was hoped that the steering 

group would lead on some strategic work around this area of 

work between some of the larger providers. This work has not 

been taken forward.

Freedom of information data request to compare 
statistics on IV to the Freedom of Information request 
carried out in 2015

The second National Independent Visitor Data Report (x) 

was completed in October 2019. The report was carried out 

as a follow up to the original FOI data request in 2015. Local 

authorities in England were sent a number of questions 

regarding the provision of their IV service. The data request 
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included additional questions from the previous request 

regarding the demographic profile of young people being 

referred to the service and IV volunteers. These questions 

were included at the request of network members who were 

keen to see how inclusive or otherwise IV provision is for both 

young people and volunteers.

The report highlights a number of key findings. One of 

the most significant was the small increase in the numbers 

of young people who are matched with an IV. In 2015, the 

number of LAC matched with an IV was 3.2%. 2019 saw this 

figure go up to 3.5%. Whilst this can seem disappointingly 

low in terms of an increase it needs to be considered against 

the backdrop of cuts experienced by local authorities and the 

impact this has had on the commissioning of services and 

the funding for service provision.  More positive increases 

highlighted by the report relate to matches continuing beyond 

the age of 18. 60 local authorities reported that they now 

offer this which is an increase of 36% from 2015. In addition, 

the report found that the average number of matches per 

provider is now 17 up from 15 in 2015. Disappointingly, whilst 

4 providers who didn’t previously offer an IV service are 

now doing so, the report highlights that there are now 10 

local authorities who don’t currently offer a service. This has 

increased by 2 from 2015.  
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In relation to the demographic information gathered 

through the data request, this highlighted a slight under 

representation of matches of children from non white 

backgrounds with 21% being matched compared to the 25% 

representation of non white children within the looked after 

children population.* A more significant finding was within 

the volunteer population where under representation of 

volunteers from Black and Minority Ethnic communities 

emerged from the data.

Year 6

During the second year there was some realignment of the 

project objectives in recognition that the original ones were 

not the ones most valued by network members. In addition, 

the objectives were impacted by changes in personnel and 

reduced staff resources. The revised objectives are:

 » Development of national guidance for the development 

and delivery of safe and successful services

 » Development and introduction of a national website for 

the NIVN

* The report was subject to a slight revision after initial publication due to 
some errors in the initial calculations.
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Development of national guidance for the develop-
ment and delivery of safe and successful services

Due to changes in personnel which have impacted on the 

level of staffing resources available to the project this piece 

of work has not been taken forward. In place of this work 

the NIVN built in an additional networking event that took 

place in London in October 2019. The event was focused on 

‘celebrating’ the IV relationship and was attended by 80 IV 

Coordinators, IVs and young people. The event was used as 

an opportunity to gather feedback from participants as to 

the key challenges that they face, how they respond to these 

challenges and what they consider to be the priorities moving 

forward. The event was evaluated positively with most 

participants scoring it 4 on a scale of 1-5 where 1 is poor and 5 

is excellent. One provider commented: 

‘The amount of consultation you fitted in was excellent and lots 

of time for networking too. A real feeling of togetherness too.’ 

The event included workshops, a review of the findings 

of the follow up data request, art made by young people 

about their IV matches and a drama performance by some 

of the young people who attended. Staff felt that their main 

take away from the event was the importance of providing 
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network members with opportunities to come together whilst 

attempting to address some of the more strategic issues 

relating to external influencers.

Development and introduction of a national website 
for the NIVN

This work has come about due to the contribution of the 

advertising agency, Chapter. The website was due for launch 

at the networking event in October but has been subject to 

some delay. The website should be live by the end of 2019. 

Network members were mostly aware that the website was 

due to be launched and were optimistic that it would help 

them to find each other as well as assisting people – such as 

volunteers – to find them.
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Project aim and objectives

Aim

To raise awareness of the role of the Independent 
Visitor, within an agreed set of national standards.

The issue around raising awareness of the role of the IV 

visitor remains a live one for network members. Many of 

those spoken to feel that they face a constant battle in making 

inroads within local authorities and with professionals who 

lack knowledge, insight and understanding of the service. 

The IV standards have aided significantly in assisting 

members in relation to highlighting a broader picture of IV 

service provision and a consistency of what that provision 

should look like. The standards are embedded in practice and 

awareness and appreciation of the difference that they have 

made to is high.

Comments included: 

‘Having the standards definitely makes it easier to back up your 

case in terms of things that you are asking for as you are making 

the case with the backing of the network.’ 

‘Being part of the network gives the IV projects weight in that 

each IV project is part of a bigger picture to improve outcomes for 

children who are looked after.’
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‘I think that NIVN has improved the standards of IV practice 

throughout the country as we share information, ideas and 

training.  It has also liaised with the Education Department as 

well as Ofsted so that they are aware of the role. Their influence 

has been demonstrated by Ofsted now including independent 

visitor provision in their inspections.’

However, there is also a sense that there is still some way to 

go and that the momentum established by the NIVN needs to 

be maintained:

‘It feels a bit like, yes we’ve got the standards but what now. 

There still needs to be impact at a higher level.’

‘I think the network is great internally for those involved in 

delivering services but it’s really externally with key influencers 

where the work needs to be done.’

This view was also echoed by one of the NIVN staff 

members who said: ‘I think we need to get more attention from 

central bodies such as Ofsted and the Office for the Children’s 

Commissioner.’ Raising awareness and raising the profile of IV 

services was mentioned consistently in every interview and 

60% of survey respondents felt that this was the number one 

priority for future work.
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Objectives

To improve consistency & standard of IV services 

Achievements to date

 » At the time of the last report, 8 charitable or not for 

profit organisations had endorsed the standards. This 

has now increased to 14 charitable or not for profit 

organisations and 8 local authority organisations.

 » The six regional network meetings have been 

maintained and continue to meet on a regular basis 

with attendance from NIVN team members. 

 » Feedback from those who attend the regional meetings 

and those who coordinate them remains positive in 

respect of the value that they feel the NIVN and the 

standards have had for them.

 » The work developing the standards carried out by 

NIVN has prompted the Welsh Government to develop 

a set of Welsh standards for IV.  The regional network 

coordinator for Wales commented: ‘The standards 

produced by the NIVN were used to base the Wales 

standards on to reflect Welsh legislation.’ The NIVN staff 

supported this work.

 » A set of standards for young people have been 
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developed with young people and disseminated to IV 

Coordinators.

 » There had been an intention during this funding 

period to undertake a review of the standards and how 

services are using them. However due to resourcing 

constraints this work was not completed.

 » During evaluation interviews service providers have 

referenced expectations set by both the standards and 

the previous FOI data report. 

Taking the work forward

 » A number of providers mentioned that they would be 

keen for the NIVN to develop standardised template 

documents that could be accessed and adapted, as 

needed, by service providers. One commented: ‘One of 

the best things about our regional group is that we share 

documents but to save us doing this every time someone 

new joins it would be really useful for the NIVN to develop 

an online portal where you could access documents such as 

risk assessments and training modules.’

 » The issue of out of county matches is still considered a 

major challenge by providers and one that they would 

welcome additional support to resolve. The NIVN 

website, once launched, should assist with providers 
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being aware of who to contact regarding spot purchase 

arrangements. The NIVN could also showcase the work 

of providers who have resolved this issue by locating 

local volunteers who are then trained and supported via 

a ‘long arm’ approach. 

To increase awareness around the IV role

Achievements to date

 » Additional funding from Barnardo’s donors was 

secured to develop a short film to promote IV services. 

The film was made with the support of the advertising 

agency, Chapter, a launch event was held and the film 

is now available to service providers. Whilst providers 

like the film there has been some feedback regarding 

the branding of the film. Several have commented 

that it is: ‘...too heavily branded with the Barnardo’s 

logo.’ which has deterred some from using it. Despite 

this, many of those who attended the network event 

in London were aware of the film and making use 

of it within their training sessions with IVs. One 

commented: ‘I like the way that they’re just doing low key 

stuff in a local park. It shows how simple the relationship 

can be.’ 

 » In October 2017, Ofsted updated their inspection 
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framework for local authorities to include a specific 

reference to IV services. Whilst this move has been 

welcomed by providers there is some scepticism as to 

how impactful it has been in relation to the attention 

paid to IV services as a result of this change.

 » The NIVN website has been delayed but is due to be 

launched by the end of 2019. This work has been 

supported and made possible by the contribution of the 

advertising agency, Chapter.

Taking the work forward

 » The work around external influencing has taken more 

of a backseat due to some of the staff resourcing issues. 

The links with Ofsted and the DfE have been difficult 

to maintain with the changes in personnel and would 

benefit from renewed emphasis.  

 » Some providers have mentioned the benefits that could 

be derived from offering training to Ofsted inspectors, 

trainee Social Workers, Foster Carers as well as events 

being held for Commissioners. Due to the limited 

resources that the NIVN staff team have it would 

be worth considering how network members could 

directly support and/or deliver some of this work.

 » A communications strategy around the launch of 
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the website will need to be developed in order to 

ensure that as many people as possible are aware of 

the website post launch. Subsequent to this it will be 

important to ensure that the website remains up to 

date, relevant and accessible for a wide audience.

To increase numbers of children accessing IV  
services 

Achievements to date

 » The 2015 National Independent Visitor Network Data 

Report identified that 3.2% of the LAC population were 

matched with an IV. (xi) The 2019 report reported an 

increase to 3.5%. (xii) Alongside this there has been an 

increase of 36% for those providers extending matches 

beyond 18 and the average number of matches per 

provider has increased by 3 to 17.

 » The National Independent Visitor Network Data Report 

2019 identifies that there are 10 local authorities 

who don’t offer an IV service which is an increase 

of 2 from the previous report. This figure masks the 

work done by the NIVN in working with those without 

service provision. The NIVN has worked with 4 local 

authorities who didn’t previously offer a service who 

now do and were encouraged and supported to do 



45

so by NIVN staff. However at the same time, due to 

cuts, other local authorities have ceased to offer this 

provision.

 » There was some mixed feedback regarding the young 

people’s standards. Some providers have made use 

of them with their Children in Care Councils but just 

as many were not aware of the standards. Where 

they had been shown to the Children in Care Councils 

providers had found them useful with one saying: ‘... 

the work with our Children in Care Council has prompted 

conversations with young people and an increase in their 

awareness of the IV service and, in one instance, a request 

for an IV.’

Taking the work forward

 » The second freedom of information data report has 

highlighted both positives and negatives in respect 

of young people accessing service provision. (xiii) Now 

that this data is available it will be important for the 

NIVN to discuss with network members as to the best 

approach in terms of targeted interventions designed 

to remedy some of the issues highlighted. 

 » The previous FOI data report generated a high level of 

media interest and it would be worth exploring as to 
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whether the follow up FOI data report can do the same. 

The media profile was seen to be very positive in terms 

of impact for providers.

 » Work will need to be undertaken with those local 

authorities who don’t provide a service in order to 

encourage them to meet their statutory obligations.

To enable partnership working sharing best practice 

Achievements to date

 » The 6 regional network meetings continue to meet 

and those who attend report the benefits of the peer 

support that the meetings provide. One commented 

that the best thing about the meetings was: ‘Learning 

from other IV coordinators and supporting each other. I 

found it especially useful when I first started in my role.’

From the survey, 90% of respondents agreed or 

strongly agreed that sharing best practice was one of 

their main gains from attending.

 » A challenge for the NIVN is the turnover of staff at IV 

Coordinator level and a lack of information sharing 

about changes in personnel. It is difficult for the NIVN 

staff team to ensure that contact details are current. 

This also impacts on the regional leads as several 

mentioned that they don’t always know when staff 
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change. The NIVN website should help to address this 

as new staff will be able to locate both the NIVN team as 

well as their regional contact. The NIVN website should 

help to address this as new staff will be able to locate 

both the NIVN team as well as their regional contact.

 » A young people’s conference was held which was 

attended by 6 young people and 11 professionals. The 

turnout for this was lower than expected. Some of the 

reasons cited for the lack of attendance included the 

demands on IV Coordinators’ time and the location of 

the event in terms of travel and cost.

 » The second NIVN conference took place in July 2018 

with 83 people attending. 

 » The Huddle portal has been maintained and contains 

up to date reports and information for IV coordinators. 

This evaluation highlighted a generally positive 

response from regular users of Huddle but some IV 

Coordinators either don’t access it or have found it 

slightly inaccessible. 

 » A networking event took place in London with 80 

attendees.

Taking the work forward

 » The advent of the website should help to address 
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some of the concerns about the Huddle portal and 

its accessibility. However Huddle will remain as a 

communications portal for network members.

 » The regional groups are embedded and all run on a 

regular 2/3 times a year basis. 

One or two leads mentioned that they do welcome the 

attendance of NIVN staff at the meetings and would 

like this to be maintained. 

NIVN staff have observed that some of the regional 

groups are working more strategically than others. 

An area of development could be to task the groups to 

support the strategic objectives of the NIVN’s work.

To establish recommended level of provision

Achievements to date

 » The work around recommendations regarding the 

level of provision was predominantly achieved in the 

previous funding round. The standards recommend 

that an IV Coordinator’s working hours should be 

equivalent to 1 hour per match. There is a high level of 

awareness amongst providers of this recommendation. 

Many of them use it as a benchmark and some 

have negotiated with commissioners and/or senior 

managers around securing additional resources using 
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this as their reference point. One survey respondent 

stated: ‘Having the standards is a useful tool in 

conversations regarding resource, particularly staffing 

levels.’

 » The NIVN has previously highlighted that – as a 

minimum - the target for matches within a local 

authority should be 10% of the LAC population. The 

National Independent Visitor Data Report 2019 has 

highlighted that current provision falls well below this. 

(xiv) Amongst those interviewed there was a range of 

between 3%-15% as to the targets and/or matches that 

providers had comparative to their LAC population. 

Most felt that the key factor in the response from local 

authorities was the relationship that is built and how 

understanding of the IV service the local commissioner 

is. 

Taking the work forward

 » Network members are keen for the NIVN to be the 

body that can both raise awareness around expected 

levels of provision and bring pressure to bear on local 

authorities to comply with expectations. There is a 

strong feeling that the campaigning and awareness 

raising side of the work is where the priority lies.
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Conclusion

The NIVN has continued to build on the work that was 

completed against the objectives and outputs that were 

identified for the first 3 years of the project. Providers are 

generally impressed by the difference that the NIVN and 

the standards have made and grateful for the work that has 

gone on to date. However there is now a growing sense that 

there is more to be done in terms of the work around raising 

the profile particularly with key stakeholders such as Ofsted 

and the Office for the Children’s Commissioner. Alongside 

this, providers would like to see some targeted work with 

commissioner’s and local authorities to increase awareness 

and understanding of the IV role and the importance of 

the role for LAC. There is a feeling that whilst the work 

with network members is hugely beneficial for them in 

providing a peer network – much of this work is preaching 

to the converted. Many feel that there needs to be more of 

an external focus. The move by Ofsted to incorporate the 

reference to IV services within the assessment framework 

has been a significant achievement however there is some 

scepticism as to how impactful this is.

During this period of funding a review of the original 

objectives took place. This resulted in the work around 

accreditation not being taken forward and an outcomes tool 
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being developed in its place. The work of the NIVN has also 

been impacted by personnel changes which has resulted in 

some delays to delivery of anticipated work whilst additional 

work, such as the IV film and website, has been built in.

One of the most significant pieces of work for this period 

in terms of findings was the figure that emerged from the 

freedom of information data request which highlighted a 

0.3% increase in the matched LAC population from the 2016 

FOI Data Report. Alongside this statistic, the report highlights 

a number of both positives and negatives in terms of young 

people accessing an IV. The NIVN will need to consider its 

approach in how the findings from that report inform next 

steps.

The conferences, networking and regional meetings as well 

as the access to Huddle and the, soon to be launched, website 

provide valuable opportunities for networking and sharing 

practice issues. These are welcomed by network members.  

The network functions well and is appreciated by those it was 

set up to serve. However, there is a feeling that the network 

needs to reach out beyond its own membership in order to 

really make a difference for young people.



52

Recommendations

1. Key Influencers - The NIVN needs to prioritise ways 

in which the role of the IV and the standards for service 

provision can be further profiled with key influencers.

2. Freedom of Information Data Report – The key findings 

from the report need to be identified and to inform the work 

of the NIVN moving forward.

3. External Training - The NIVN could call on members of the 

network to develop and deliver some training/showcasing 

events for foster carers/commissioners/social workers/Ofsted 

Inspectors to showcase the IV service and what it does. These 

events could include contributions from young people and 

their IVs.

4. Out of County Matches - The NIVN needs to work with 

senior managers from a number of the large and smaller 

providers to review current arrangements and practice in 

respect of out of county matches. This work could be led by 

the steering committee as previously envisioned.

5. Case Studies of Good Practice - A set of recommendations 

as to what would constitute good practice for out of county 

matches could be developed and disseminated. The NIVN 

could call on the regional groups to lead this work. The NIVN 
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could showcase the work of providers who have found a 

solution to the issue of out of county matches by running the 

service themselves with a ‘long arm’ approach.

6. Developing Shared Resources - The NIVN could task the 

regional groups to take on some of the areas of the work that 

have been highlighted as needed by network members. This 

could include developing some generic resources such as risk 

assessments and training modules as requested by providers.

7. Recruiting Diversity - Further work could be done around 

recruiting diverse groups of volunteers and how to do this 

work effectively. This work could also be tasked to the 

regional groups who could develop guidance to be shared.

8. Website Launch - A communications strategy to support 

the launch of the website will be needed. From the launch, the 

use on the site should be monitored by on an ongoing basis 

in order to ensure that the website is providing what people 

need.

9. Website Maintenance - The NIVN will need to identify and 

resolve the implications for the ongoing maintenance of the 

website.
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